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EIA Toolkit: EIA Process Chart  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

    
           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Conduct EIAs on relevant 
Policies, Practices, Procedures, Services 

 

Step 2: Initial & Operational EIA 
Complete the 4 sections of the Initial/Operational EIA Form 

If conducted as an ‘Operational EIA’:  
 

Include actions and methods of 
monitoring to be undertaken 
= Go to Step 5 
 
 
 

If conducted as an ‘Initial EIA’ only: 
     

Determine if actions or further 
assessment are required  
= Go to Step 3 

Step 3: Internal Action Plan 
Create actions aligned with responsibility, 
then monitor to ensure progress of actions 
= Go to Step 5 

Step 4: Further EIA 
Use focus groups of 
staff; students; or 
equality groups to 
complete ‘Further 
EIA Form’  
= Go to Step 3 
 

Step 6: Monitoring & Review 
Monitor actions provided, reviews of 
EIAs should occur every 3 years which 
are managed by the E&D Officer 

Step 5: 
Publish 
Outcomes 

Step 1: Involve the right people to carry out an EIA  
 


